
Meeting Notes for the Open Classroom Steering Committee 
Meeting Date and Format: 02-08-2022 @ 6:30pm ZOOM Meeting 

Attendees 
Expected Attendees: (Absent highlighted in blue) 

Role 
(Term until) 

Name  Grade or Blend  Steering Rep  
(Teacher) 

 Grade or Blend  Steering Rep 
(Teacher) 

Chair  
(SY 2021-22) 

Joe Gibbs  K Kat Nokes 
(Jamie) 

 5/6 Danielle Lindner 
(Kirsten) 

Co-Chair  
(SY 2022-23) 

Tim Kryselmire  K Cabot Nelson 
(Amber) 

 5/6 Ari Green (they/them) 
(Chantelle) 

Past Chair  
(SY 2022-23) 

Aliska Julian  1/2 John Hall 
(Tina B) 

 7/8 Jerry Silver & Carolyn Cox 
(Julian) 

Vice Chair  
(SY 2023-24) 

Alejandra Acosta  1/2 Sam Hubble 
(Tina M) 

 7/8 Virginia Ward 
(Lena) 

Secretary 
(SY 2023-24) 

Josceline Mascarenhas  1/2 Erik Daenitz 
(Amanda) 

 7/8 Luke Loutensock 
(Hilary) 

Treasurer  
(SY 2023-24) 

Maile Cowley 
 

 1/2 Melody Berg 
(Shelley, Kristin) 

   

Principal Christine Marriott  3/4 Anna Van Wagoner 
(James) 

 Teacher Rep – Littles Tina Bond 

Steering Exec 
Teacher Rep 

Tina Bond  3/4 Christine Mahler 
(O’Lynn) 

 Teacher Rep – 
Middles 

James Smith 

  
 

 3/4 Melissa Lyon West  
(Mia) 

 Teacher Rep – 
Uppers and Muppers 

Chantelle Murakami 

Additional Attendees: 
● Katherine Kennedy:  Salt Lake City School Board Representative 

Agenda (linked to notes) 

1. Information items:
a. Introductions 
b. Announcements 
c. Calendar items 
d. Acknowledgments 
e. PFOE Budget Report – Treasurer 
f. Procedural Note

2. Discussion items:
a. Executive Election in Spring 2022 
b. Fee schedule 
c. Budget and Enrollment update (by Christine) 

3. Voting items:
a. Approval of January Steering Minutes (01-12-2021) 
b. Approval of Fee Schedule 

4. Any other items: NA 
5. Next Meeting: March 8, 2022



MEETING NOTES 

Voting Outcomes:  
Steering voted to approve: 1) the school Fee Schedule, and 2) the January 2022 Steering minutes. 

Key takeaways and/or Action Points:  
1) There is a concern about an increased number of jaywalkers at pick-up and drop-off. Parents and other 

adult community members, please use the crosswalks. We need to set an example for our children. 
2) 02/15 Asynchronous Day Fundraiser at participating locations only: Wendy’s (7035 S 900 E, Midvale) 

and Cold Stone Creamery (7040 Union Park, Midvale and 2126 S Highland Drive, SLC). Mention the 
Open Classroom when placing your order, the school gets 20% of the sale amount. 

3) Shoe Drive: On Fridays, you can handoff shoes to Traffic volunteers during drop-off and pickup. On all 
days, there is a collection bin by the office. Pair shoes by tying laces or with a rubber band. 

4) The Book Fair earned $1,130 in credit for new books for our Library. 
5) Key dates: see highlighted on page 3 of this document. 
6) To make a recurring donation to PFOE: Go to ocslc.org, click Donate, and make a recurring donation. 
7) Action: Steering Reps and parents, please email exec@ocslc.org with nominations and/or self-

nominations for the Steering Exec Election latest before the 4/12 Steering Meeting. 
8) Action: Exec Nominees to attend 4/12 Steering Meeting to introduce themselves + 5/10 Steering 

Meeting for the election. Exec Responsibilities are provided under Appendix 3. 
9) We have place in all grades. Invite your friends to enroll this year through mid-May 2022. Families 

switching schools prefer this opportunity to make friends before summer, so kids can make connections 
before the new school year starts in August. Or, invite them to apply by 2/15 for the 2022-23 lottery.  

10) The Open Classroom does not charge curricular fees. Our low-cost fee-based programs (Kindergarten 
Enrichment, Before Care, After Care) add value to the community and are very helpful to our parents. 

11) Next Steering Meeting: March 8, 2022 (Zoom). All are welcome to attend. 
12) Action: Steering Reps: Please read through the notes and then discuss key points at parent meetings. 

Minutes: 

1. Information Items 

a. Introductions:  
Expectations set by Tim, and all attendees introduced themselves. 
 
b. Announcements:  
1) 2/15 Asynchronous Day Fundraiser at: Wendy’s (7035 S 900 E, Midvale) and Cold Stone Creamery 

(7040 Union Park, Midvale and 2126 S Highland Drive, SLC). When placing your order, mention the Open 
Classroom, and the school gets 20% of the proceeds. 

2) Shoe Drive: On Fridays, handoff shoes to Traffic volunteers during drop-off and pickup. There is also a 
collection bin outside the office. Please pair shoes by tying laces or with a rubber band. 

3) The Book Fair earned $1,130 in credit for new books for our Library. 

mailto:exec@ocslc.org


c. Calendar Items See projected calendar for SY 2021-22. Steering Reps, please share with your classes 
the upcoming dates (highlighted yellow). Co-oping will be revisited when pandemic numbers get better.  
Date Event Comments 

02/15/22, Tuesday Deadline to APPLY to the Open Classroom Lottery 
for SY 2022-2023 

Let your friends know to attend a tour and apply for next 
year by 2/15. Lottery results will be declared in March. 
Existing families: only apply to lottery, no need for tour. 

02/15/22. Tuesday Asynchronous Day – STUDENTS AT HOME 
Asynchronous Day Fundraiser 

Students study remotely from home 
Order from participating locations of Wendy’s and 
Coldstone Creamery and mention the Open Classroom; 
we get 20% for our fundraiser. 

02/16/22, Wednesday Parent Teacher Kid (PTK) Conferences  

02/17/22, Thursday Parent Teacher Kid (PTK) Conferences EARLY RELEASE at 01:30pm 

02/18/22, Friday EARLY RELEASE at 01:30pm EARLY RELEASE at 01:30pm 

02/21/22, Monday PRESIDENTS’ DAY – NO SCHOOL NO SCHOOL 

02/22/22, Tuesday 
OC Tour via Zoom (06:30pm – 07:30pm) 
Tell your friends!  

For the Zoom link, they need to RSVP at ocslc.org under 
Upcoming School Tours, and complete the form. 

02/25/22, Friday EARLY RELEASE at 01:30pm EARLY RELEASE at 01:30pm 

03/04/22, Friday No Student Day NO SCHOOL 
03/08/22 Steering (6.30pm – 8.30 pm) All are welcome! 

03/28/22, Monday –  
04/01/22, Friday 

SPRING RECESS – NO SCHOOL NO SCHOOL 

04/12/22, Tuesday OC Tour via Zoom (10:00am – 11:00am) Tell your friends! 
For the Zoom link, they need to RSVP at ocslc.org under 
Upcoming School Tours, and complete the form. 04/26/22, Tuesday OC Tour via Zoom (06:30pm - 07:30pm) 

04/29/22, Friday NON-STUDENT DAY – NO SCHOOL NO SCHOOL 

05/06/22, Friday 
ART STROLL 
EARLY RELEASE at 01:30pm 

Invite your friends and family to our ART STROLL! 
EARLY RELEASE at 01:30pm 

05/10/22, Tuesday OC Tour via Zoom (10:00am – 11:00am)  For the Zoom link, they need to RSVP at ocslc.org under 
Upcoming School Tours, and complete the form. 05/24/22, Tuesday OC Tour via Zoom (06:30pm - 07:30pm) 

05/30/22, Monday MEMORIAL DAY – NO SCHOOL NO SCHOOL 

06/02/22, Thursday 8th grade Graduation  

06/03/22, Friday LAST DAY OF SCHOOL! EARLY RELEASE at 01:30pm 

06/06/22, Monday Emergency make-up day, if needed  

d. Acknowledgments 

➢ At each meeting we take time to make public acknowledgements of successes and exceptional people and 
efforts within the community 

Given By Given To Comments 

Amanda Katherine Kennedy For advocating that our school and students get an allotment of K95 masks 
from the district similar to other schools. 

Maile Fundraising Committee Have added a ton of new fundraisers this year, and are currently managing 
three brand new ones (Asynchronous Day, Shoe Drive, Merch Store), including 
the proposal process  

Christine 
Marriott 

Head Custodian, Andy Reeve Just retired, has worked quietly behind the scenes, working early through late 
hours, come rain or snow, with no complaint. We wish him the best. 



e. PFOE Budget Report: Provided by the Treasurer (See Appendix 2) 
1) We’ve earned $680 approx. more in income 
2) The last asynchronous day was with Mod Pizza, which wasn’t super successful, so we are looking at other 

venues this time. 
3) Other income came in from re-occurring online donations. You can go to our website, click Donate, and 

either make a one-time or recurring donation. Action: Steering Reps: Please advertise to our community. 

f. Procedural Note (retained in every meeting) 
Anyone making a motion will address the Secretary and dictate the exact statement of their motion that they 
want captured into the meeting notes before the motion is seconded and/or discussed to be voted upon. 
Amendments will be similarly dictated and/or confirmed by the Secretary. The Secretary will read out the final 
version of the motion prior to the vote commencing. 

2. Discussion Items 

a. Executive Election in Spring 2022  
1) See Appendix 3 for details about Steering Exec commitments. 
2) Action: Steering Reps: Please send nominations to exec@ocslc.org and bring nominees starting now and 

before the 4/12 Steering meeting. Parents can also send self-nominations to exec@ocslc.org.    
3) Elections will be under the current charter, voted in by the Steering Body to a 3-year term. 

● Six volunteer parent members, holding 3-year terms, elected by the Steering Body. 
● Work with the Principal and a Teacher Rep. 
● Meet 2x a Month plus Steering.  
● Feb/March/early April, latest by April 12: Candidates are nominated, or nominate themselves. 
● April: Candidates introduce themselves at the Steering meeting. (Tues, April 12, 2022) 
● May: Elections occur during the May Steering Body meeting. (Tues, May 10, 2022)  
● We have One (1) position up for election. 

 
b. Fee Schedule 
1) School leadership (Steering Committee) needs to approve the fee schedule annually. 
2) We are eligible to charge same fees as district schools, but we do not charge curricular fees. 
3) Our fee-based programs are Kindergarten Enrichment, After Care, Before Care. These fees are used for 

staffing, food, and educational activities. We have changed the language for district compliance to: staffing, 
consumable supplies, field trips (if any), contract services (if any). See the fee hike effective Aug 2022. 
These fee-based programs add value at a low cost and help families, who confirmed this as feedback. 

 

mailto:exec@ocslc.org
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c. Budget and Enrollment update by Christine: 
1) Enrollment Summary provided by Christine (See Appendix 4).  

a. Numbers are steady (we have lost some students and gained new students) 
b. We have space, tell your friends so if they enroll now before the lottery, they can be in the school 

next year. This will close off around May 1 or mid-May. Families switching schools prefer this 
opportunity to make friends before summer, so their kids can make connections before the new 
school year in August. 

c. Question from Cabot: What is the function of the lottery: Answered by Christine: Charter 
schools operate on the lottery to guarantee a fair process. Since we have openings in all grade 
levels, so all applicants will most likely get in. Kindergarten, however, has 48 slots, so if we have 
more than 48 applicants, then we put them on a waitlist, which moves over the summer as parents 
make their decisions on which school they eventually go to. 

d. Question from Cabot: Looking at the SL Tribune teacher cuts due to budget cuts, is it safe to 
say that the OC is in better shape than other district schools?  

i. Christine: Families are moving to the suburbs, and people are having fewer kids. While the 
pandemic has affected our numbers, we are in decent shape in comparison to district 
boundary schools. 

ii. Katherine: Enrollment is declining precipitously, going from 25,500 five years ago, to now at 
17,000 (the demographic study in 2018 projected this).  

1. We are losing a third of our school-age population for reasons like: people in SLC 
are having fewer kids, which is a national trend that filtered to Utah in 2008, and we 
are seeing the effects of this change.  

2. Salt Lake City is expensive for many families, and the West Side which was booming 
is becoming gentrified. While this is great, it is pricing families out of Salt Lake City.  

3. City Council is trying to address this, but it will be hard. Affordable housing is 
needed. Apartments are being chosen by families without kids. Families with kids are 
moving to Syracuse, West Jordan, Sandy, where they can have a house and a yard. 
While City Council is having 4-bedroom apartments built 

4. In many ways, Open Classroom has held its own. But don’t sit back. Every person in 
the Open Classroom should recruit families. The schools in the Avenues, including 
Open Classroom are all uniquely fabulous, who require a specific fit. Katherine 
hopes the Avenues schools work together to promote these four schools to families 
that would be a best fit for each of these schools. 

a. OC: No rigorous requirement to sit at the table all day, whole child 
b. Ensign: Top elementary school with great science program 
c. Wasatch: Great art program 
d. Washington: IB program 

e. Question from Alejandra: Next year, are we looking to keep the cadence of accepting 
families all year round?  
Answered by Christine: We will start classes with 24, and may or may not be able to take new 
families through the year. With the pandemic, there is less stability in the whole community. 

2) Christine discussed our Budget 
a. Expect to be in the red for $50,000-$80,000 this year with enrollment (lesser deficit than last year) 
b. We will be looking to cut 2.5 teachers (two from General Education and on half-time resource)  

  



2. Voting Items 
How we vote: thumbs up (yes), thumbs down (no), thumbs sideways (not voting/indecision) 
Motion 
text/statement 

Motion 
by 

Seconded 
by 

Comments and Discussions Steering Vote 
and Decision 

a. Approval of 
the steering 
minutes for January 
11, 2021 
Motion to approve the 
Steering Minutes 
from 01/11/22 

Tim 
Kryselmir
e 

(Not 
needed as 
it is on 
agenda) 

The minutes were distributed in advance Unanimous 
vote to approve 

b. Approval of 
School Fees 
Motion to approve the 
School Fees 
(updates shared in 
the slide above) 

Tim 
Kryselmir
e 

(Not 
needed as 
it is on 
agenda) 

See slide above Unanimous 
vote to approve 

 
3. Any other items:   
1) Luke: I have a concern with an increased number of jaywalkers. We need to be examples to our children, 

for safety purposes and use the crosswalks. Action: Steering Reps: Please take this to your classes. 
2) Alejandra: Exec Election: Steering Reps to please invite nominees to speak on April 12, and May 10 is 

when they come again to Steering for the voting 
 
Motion 
text/statement 

Motion by Seconded 
by 

Comments and Discussions Steering Vote 
and Decision 

Motion to adjourn Tim 
Kryselmire 

NA since 
on agenda 

 Unanimous 
vote to adjourn 

4. Next meetings:  
1. March 8, 2022 2. April 12, 2022 3. May 10, 2022

Appendix 1: Motions 

Motion text/statement Proposed 
by 

Seconded by Steering Vote 
and Decision 

Motion to approve the Steering Minutes from 01/11/22 Tim 
Kryselmire 

(Not needed as 
it is on agenda) 

Voted to approve 
(All thumbs up) 

Motion to approve the School Fees (updates shared in 
the slide above) 

Tim 
Kryselmire 

NA, since on 
the agenda 

Voted to approve 
(All thumbs up) 

Motion to adjourn Tim 
Kryselmire 

NA since on 
agenda 

Voted to approve 
(All thumbs up) 



Appendix 2: PFOE Budget Update 

 
  



Appendix 3: Steering Exec Election (under current 2017 charter) 
1) Steering Exec: Roles Overview

 
 
2) Steering Exec: Responsibilities and Commitments 

 

Monthly Steering Body Meetings from Sep to May/June Typically, second Tuesdays | 2-3 hours each 
meeting 

Steering Exec meetings from July to June + as needed 
1st, 3rd Thursdays | approx. 1 hour each  
to discuss school matters, committees, set 
agenda for upcoming Steering meetings 

Review and vote as School Community Council (SCC): 
● especially over summer, when Steering doesn’t meet 
● proposals for Exec approval, or to pass to Steering 

Time to understand and review documents and 
proposals (voting during Exec meetings) 
 

Committee Coordination: 
● Over the summer, ensure that committees are staffed + 

chairs and co-chairs are appointed (this year, Aliska and 
Alejandra took on that herculean task after committee 
surveys were sent out) 

● Committee Exec Reps: Support committees, chairs 
(Exec members support Committees and bring their 
important matters to Exec, Steering, and coach and guide 
them as needed. To be clear, the Chairs do their own work.) 

Varies for parent Exec members based on the 
needs of the committee you serve 
 
(e.g., Maile, our Exec Treasurer worked really 
hard to organize the front and back Traffic and 
Outdoor lunch arrangements.) 

Support the school’s needs and fulfil your role on Exec. This 
includes attending relevant district meetings, trainings. (Tim 
attended the district training and shared with the rest of Exec) 

Depends on needs and the initiative you take 
(e.g., Exec this year has been working to 
streamline our information flow and processes 
among other things. Earlier Execs did their own 
pieces on their own time to serve the school.) 

Steering Executive Committee (SEC) forms a part of the School Steering Body together with the Principal, 
faculty representatives, and classroom Steering Reps. It is composed of: 

Staff members: 
the Principal 
a Teacher Representative, who is elected annually by the faculty (can be re-elected), and 
the Head teacher (when applicable) 

Six volunteer parent members, holding 3-year terms, elected by the Steering Body: 
a Steering Chair 
a Steering Co-Chair 
Two Steering Vice Chairs (designated: Vice-Chair and Past Chair) 
a Treasurer, and  
a Secretary 

Going into a new school year, typically: The current Co-chair (or Vice-Chair) becomes Chair, and the 
current Chair (or Co-chair) becomes the Past Chair, depending on the years they have left in their term. 

Parents on Steering Exec agreed to adopt this approach of circulating these responsibilities so we can share 
our leadership experience and work better to support the Open Classroom and its needs. 

At the end of this school year, Joe Gibbs’ term ends, and we will have one open place on Exec. 

 

 
From the Charter: (section C, parts 1 and 2): 

to serve as the Open Classroom’s central point of coordination, communication, and school operations;  
to identify and work with others as appropriate to address the needs of the school as a whole; and  
to oversee the functions of committees towards meeting those needs.” 



 
3) Steering Exec: Elections 
 

 
 

  

Here is how we elect parent members to upcoming positions on Steering Exec: 
Feb/March/early April-May: Candidates are nominated, or nominate themselves. Steering Reps and 

teachers also nominate candidates with their permission. 
We are sharing these timelines so candidates can plan on attending these meetings. 

April: Candidates introduce themselves at the Steering meeting (Tues, April 12, 2022).  
If candidates cannot make it to this meeting, they send a blurb about themselves, and we read this into the 

meeting. 
May: Elections occur during the May Steering Body meeting (Tues, May 10, 2022) 

Candidates are highly encouraged to attend this Steering Body meeting, and take this 
opportunity to address the entire Steering Body shortly before they vote 

Candidates are required to step out during discussion, voting, and tallying 
The Steering Body discusses and votes; results are tallied and declared 
Candidates are invited back in, and the results are shared with them 

Steering Exec (current, outgoing, and incoming members) meets in late July/early Aug for a handover. This 
varies. This year, for instance, all Exec members met in June 2021 and new Exec members were briefed by the 
outgoing and continuing Exec members, which gave us a place to start thinking about how we wanted to contribute 
on Exec. 

Please note the highlighted dates 4/12/2022 and 5/10/2022 above if you are a nominee – we have provided the 
dates in advance so you can plan on attending these meetings. 



Appendix 4: Enrollment Summary as of 02-08-22 from Christine 
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